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THE FOUR PHASES OF COMMUNITY-
BASED EVALUATION

Relational: 

• Negotiating mobilization of 

knowledge and people

Technical: 

• Sharing learnings

• Initiating new action

Relational: 

• Negotiating perspectives to include

Technical: 

• Determining the evaluation questions

• Developing methods for collecting 

information

• Developing an analysis plan

Relational: 

• Negotiating meaning

and learning

Technical: 

• Gathering information ethically 

• Analyzing and summarizing

Relational: 

• Negotiating goals and roles

Technical: 

• Identifying stakeholders and organizing 

steering committee

• Identifying assumptions about evaluation

• Highlighting the theory of change

• Identifying the purpose of the evaluation

#1 Laying the

Foundation

#2 Evaluation 

Planning

#3 Information 

Gathering/Analysis

#4 Acting on

Findings

DO 

evaluation

USE 

evaluation



#1 Laying the

Foundation

#1 LAYING THE FOUNDATION

✓ Identify stakeholders and organize your 

steering committee

✓ Identify assumptions about evaluation

✓Highlight the theory of change

✓ Identify the purpose of the evaluation



• Lived experience 

• People who have direct experience living with 

the issue

• Influencers 

• People who impact the lives of those who live 

with the issue 

• Sustainers

• People who have the power and resources to 

make lasting change to improve people’s lives

STAKEHOLDER MAPWHO IS A STAKEHOLDER?

People with lived 

experience

Influencers

Sustainers

STAKEHOLDERS

WAYS TO INVOLVE STAKEHOLDERS?

• Steering Committee (guiders)

• Evaluation Team (doers)

• Evaluation Participants

• Feedback Sessions

• Implementing 
Recommendations



STEERING COMMITTEE

• A stakeholder map helps to inform who is on the 

steering committee

• They guide the evaluation through each step of the 

process

• The steering committee meets regularly throughout 

the evaluation

• Involving stakeholders on a steering committee 

makes it more likely the evaluation results will be 

used

The steering committee is made up of the various 

stakeholders of the program



ASSUMPTIONS ABOUT EVALUATION

• Common assumptions and 

understandings of what evaluation is

• Buy-in for adopting a community-based 

approach

• Different goals or expectations of the 

evaluation

• Mismatched expectations regarding time, 

finances & commitments

WHAT DO STAKEHOLDERS THINK 

ABOUT EVALUATION?



THEORY OF CHANGE

• Explains what a program does (activities) 

and the results that are expected because of 

those activities (outcomes/impact)

• Activities and outcomes can be at the 

individual and/or community level

THEORY OF CHANGE

LOGIC MODEL

• Visualises the theory of change



EVALUATION PURPOSE STATEMENT
• A statement that was collaboratively developed to clarify what will be done

• Reflects the interests of all stakeholder groups

• Is clearly worded in 1-2 sentences

The purpose 

of this 

evaluation is 

to…

Verb

Scope, target 

audience and focus 

of evaluation; 

indicates process 

and outcomes 

in order 

to…

Explain the action or 

use of the evaluation 

A good purpose statement will clarify if and how your evaluation is focused on:

• Process/implementation (assessing the activities in your logic model)

• Outcomes/impacts (assessing the outcomes in your logic model)

• Future directions (determining/changing your logic model)



Formative

Evaluation

Used for the improvement of an 
ongoing refugee community 
sponsorship initiative.

Based on the outcome(s) of the 
formative evaluation, the initiative 
can be modified to improve on 
problems or difficulties. 

Potential verbs: understand, 
inform, analyze, revise, modify, 
change etc. 

Summative

Evaluation

Usually serves an accountability 
function. 

At the end of the program, a 
summative evaluation is 
completed to describe the 
overall successes of the initiative 
and to determine whether it 
should be continued.  

Potential verbs: determine, assess, 
describe, demonstrate, explain, 
show, outline, measure etc. 

Developmental

Evaluation

Used for the development of 
new initiatives or in contexts 
which require responsiveness to 
complex influences to remain 
innovative.

Potential verbs: explore, identify, 
design, define, create etc.

Different Evaluation Purposes
There are different types of evaluation each with a different purpose

Knowing these evaluation types can help you when creating your unique purpose statement



W A N T  
M O R E ?
C H E C K  O U T  O U R  V I D E O  T O O L K I T,  W E B I N A R S  &  A D D I T I O N A L  

R E S O U R C E S  AT  W W W. E V A L 4 R E F U G E E . C A

N E E D  H E L P ?
C H O O S E  O R  F I N D  A  M E N T O R  AT  W W W. E VA L 4 R E F U G E E . C A

C O N TA C T  C C B R  AT  G E N E R A L @ C O M M U N I T Y B A S E D R E S E A R C H . C A


